Theory of Change

Adolescents thrive and are able to fulfil their potential in cities contributing as active and empowered citizens to sustainable urban development that meets
their needs today and into the future

Shifts in system conditions institutionalised to sustain and scale adolescent wellbeing outcomes, including changes in policies, norms, resourcing,
LONG-TERM and power structures.
OUTCOMES e
Improved and more equitable outcomes in priority adolescent health and wellbeing domains.

City governance is more responsive to adolescent health and wellbeing Improved evidence use, learning and coordination between public

agendas and actively engages adolescents and local communities sector, private sector, academic and civil society actors on issues
elated to adolescent health and wellbeing

MEDIUM-
Adolescents empowered to hold duty bearers to account on their health City infrastructure and services are strengthened and made more
and wellbeing needs in their city accessible to promote adolescent health and wellbeing

Adolescents gain knowledge and skills that enable them to influence their Inclusive and enabling digital approaches improve adolescents’
health and wellbeing access to opportunities and services, and promote empowerment

Projects target shifts in system conditions to address root causes and promote Projects target contextually-specific equity and inclusion priorities
sustainability of outcomes for adolescents e

Engagement platforms and Shore 5 S :
Adolescents access Rt S pian s Activities to improve city Adolescents actively supported

activities to improve infrastructure and and mobilised to participate in
HCA-II knowledge & skills bxgﬁtgéngggsm:me services to address advocacy initiatives that
PROJECT across health and . adolescent health and promote their health and

OUTPUTS : . adolescents, and local A :
wellbeing domains cinrhOnities wellbeing needs wellbeing.

Inclusive and locally
adaptable digital approaches
developed and promoted to
support adolescent
engagement and access to
services.

HCA-lI Adolescent health and wellbeing projects in Evidence and lessons learned documented

PROGRAMME intermediary cities piloted, adapted, and and disseminated to share best practice in

OUTPUTS prepared for scaling across target countries. promoting adolescent health and wellbeing
in urban contexts.

Multisectoral partnerships established
involving adolescents, public and private
sector, academia and civil society

Partner identification
and project(s) co-design

Monitoring, evaluation and
learning (MEL)& Comms

Operational and
technical oversight

Partnerships and

Capacity strengthening advocacy
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= Shared learning and
knowledge building

= Local to global

=Input to projects’ design process technical / financial) support



